• determine how you want each claim followed specifically for each payer ("campaign") (figure); • perform steps electronically as much as possible to reduce hum an resource expense; • shift to a billing clerk 's "workfile" when human intervention is required; and
• record each claim that is denied in a "denial work file" to improve revenue collection and monitor payer reimbursement trends . Denial workfiles are set up to capture inappropriate denials, such as inappropriate payer edits, failure to pay for the correct number of units, failure to recognize modifiers, etc. These workfiles are then sent to a billing clerk who promptly files appeals. Capturing inappropriate denials and filing prompt appeals is critical to cash flow. 
